
These interventions aimed to improve the endoscope decontamination 

room with emphasis on proper body mechanics and ease of access to 

essential reprocessing devices. By prioritising the needs of our staff, 

we strive to build a sustainable workforce. 

Furthermore, when our staff are not riddled with body aches and 

fatigue, they can focus on reprocessing the endoscopes more 

efficiently and effectively. This will aid in our procedural turnaround 

time and enable us to cater to the growing demand of endoscopy 

services. Increased reprocessing effectiveness is pertinent in 

maintaining infection control and patient safety. 
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Enhanced Endoscope Decontamination Process – Hydraulic 
Sink, Scope Buddy Plus and Veriscan

Interventions / Implementation

Our endoscopes are reprocessed multiple times daily. Reprocessing 
takes place at the endoscope decontamination sink. Several areas for 
improvement in reprocessing were identified.

Background

Aim

Results & Outcomes

Our objective was to enhance the endoscope decontamination process  
by upgrading the decontamination room. With this, we hope to achieve 
greater standardization in our processes and close the gap in the track 
and traceability of the endoscope decontamination process. 

Conclusion

The improvements in our endoscope decontamination room has 
enhanced the endoscope decontamination process through minimising 
the risk of workplace injury; achieving standardization and accuracy 
through automation; and facilitating data retrieval for track and trace 
purposes. 
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